Jim Ned High School and Middle School
BPO By-Laws & Constitution

Mission Statement

To provide all participants of the Jim Ned Band Program with the support and encouragement necessary to enable them to aspire to their highest levels of musical achievement.

General Information

Who is a band booster?

A band booster is any parent, relative and/or friend of a student in band.

What does a band booster do?

The band boosters are a dedicated group of parents who volunteer their time and talent to ensure the success of each of the performing groups at Jim Ned.  We work closely with the directors, providing the talent and experience to help with the many details that must be taken care of for each performance.  We are also involved in fund raising for the band program.  Most of all, we are there to cheer our talented students on.

Why do we need a booster group?

To save time and money and to assure that the students basic needs are met.  The directors do their best to provide a quality music education for your child, which takes a great deal of time and energy.  We may not be able to teach music, but we can help fit uniforms, move equipment, provide food and drinks for the students, raise money so all the students can go on group trips, and be an adult presence for the students.

How can I help?

Contact the band booster president, (Sharon Walker sdw60@aol.com  325-829-8338) or any band booster member and let them know when you are available.

How can I continue to be informed?

Come to the monthly booster meetings!  This is where you can get your questions answered, learn where you can help, learn what fund raisers are coming up, and to find out the things your student forgets to tell you.
How can I lower my out of pocket expenses?

By helping out with fund raisers throughout the year.  Each student has an account which funds can be deposited in to pay for trips and supplies.  Fundraisers also help to purchase needed equipment to keep this program running smoothly.  
Articles

Article 1.
Name

The name of this organization shall be the “Jim Ned Band Parent Organization” otherwise know as the band boosters, also referred to as BPO.
Article 2.
Purpose

Section 1.
This organization is organized exclusively for charitable and     educational purposes.

Section 2.
This organization shall support the directors of the Jim Ned high School Band and Middle School band (hereinafter called the band) in reaching the band program goals.  This support shall include but is not limited to fundraising, preparing and maintaining an annual budget, organizing committees, and maintaining communications to the membership and the community.

Section 3.
The organization shall be a non-profit organization and shall be non-sharing and non-commercial.

Section 4.
The activities of the organization shall not conflict with the policies of the Jim Ned Consolidated School District and shall be sanctioned by school officials.

Article 3.
Membership

Membership is open to all parents and/or guardians of Jim Ned High School or Middle School band students.
1. The fee shall be established, if needed, each year by the board of directors and approved by the voting members at the May meeting.

2. Annual fees shall be paid by the due date as established each year by the board of Directors at the May meeting.

3. Being a member of the Jim Ned BPO allows that person to vote, provides one T-shirt, and newsletters mailed to them.

4. Only members that are parents or legal guardians of active band member shall be elected to hold office.
5. In order to be eligible for any scholarships given by the band Boosters, either the student and/or parent/guardian must be a current paid member of the band Boosters during the school year that the scholarship application is submitted.  

Article 4.
Nominations & Voting

1. Nominations are open and taken from the floor at the February meeting.

2. Nominations are by written open ballot.

3. Elections are held during the march meeting.  Ballots are cast by all present paid members of BPO.

Article 5.  Elected Officers


The Board of Officers of this Band Organization shall be:

President

First Vice-President

Second Vice-President

Treasurer

Secretary

The following duties shall be required of the officers:

1.  Shall be familiar with UIL rules and guidelines concerning booster clubs.

The President shall:

     1.
Serve as the executive officer of the Band Boosters and shall represent
the interests of the organization, as necessary, to the Administration of JNCISD, to other Booster clubs and Parent-Student-Teacher organizations, and to the community. 
2. Preside at meeting of the Band Boosters and of the Executive Board.

3. Nominate individuals to serve as Chairpersons for the Special Committees not otherwise not specified by these articles.

4. Report actions of the Executive Board at each meeting of the Band Boosters.

5. Serve as the custodian of the articles and see that each Officer and Standing Committee Chairperson is provided with a copy of the articles.      
6. Decide all questions of parliamentary procedure or appoint an officer to act as parliamentarian.  

7. Be the ex-officio member of all committees.

8. Perform such other duties as may be prescribed in these bylaws and parliamentary authority adopted by this organization.

The First Vice-President shall:

1. Perform the duties of the President in the absence of the President or in the case of the inability of the President to act.
2. Serve as ex-officio member of all committees.

3. Assume the office of the President in the event of the resignation or death of the President.

4. Shall coordinate fundraising with fundraising chair and band directors.

The Second Vice-President shall:
1. Perform the duties of the President in the absence of the President and First Vice-President or in the case of the inability of the President and the First Vice-President to act.

2. The second Vice-President shall be a seventh or eight grade parent.

3. Act as liaison to band parents in the Middle School to encourage the pretension of students in the band program.

4. Serve as ex-officio member of all committees and maintain current description of Standing Committee’s responsibilities. 

The Secretary shall:
1. Record, retain, and make available an accurate record of all meetings of the   organization, including Executive Board meetings.  Minutes of the previous meeting will be read at each meeting of the Officer Board.
2. Maintain all records of the organization, except such as are specifically assigned to other officers or members.

3. Conduct correspondence for the Band Boosters and Executive board.
4. Post meeting notices with the schools website and notify Executive Board Members of the location, date, and time of each Board meeting.

5. A copy of minutes will be e-mailed to the Superintendent, High School & Middle School Principals, and members of the Executive Board.

6. Be responsible for an accurate list of all members.

The treasurer shall:
1. Have custody of all Band Boosters funds and pay debts by check.

2. Prepare a budget in consultation with the President by the beginning of the school year.

3. Maintain an accurate and permanent record of all receipts and disbursements. 

4. Present a report of current financial status at each regular general meeting of the Band Boosters.

5. Surrender all books and records for an annual audit in April.  The treasurer need not be present for this meeting.
6. All monies received by the organization shall be held in a checking account and/or savings account at the First State Bank of Tuscola.  Checks of four hundred dollars ($400.00) or less require the sole signature of the Treasurer.  All checks over four hundred dollars $(400.00) shall require two (2) signatures.  The Treasurer and the President, or a selected member of the Board.
The executive Board shall:
1. Act on behalf of the Band Boosters between regular and general meetings.

2. Recommend programs and activities to accomplish the purpose of the Band Boosters.

3. Propose a budget for consideration by the Band Boosters at the first general meeting of the school year.

4. Fill vacancies that occur on the Executive Board by elections, with the exception of the President’s vacancy, at a special or general meeting.  Should a Chairperson of a Standing Committee be unable to complete his/her term, a replacement shall be nominated and elected by a majority of paid members present.  Should the President be unable to complete his/her term and the First Vice-President decline or is unable to serve as President, a new President shall be elected at a general or special general meeting of the Band Boosters.  It is necessary for all Officers and Standing Committee Chairpersons to be current paid members in good standing of the Band Boosters.  The executive Board shall perform any additional duties as directed by the Band Boosters. 

Article 6.  Committees
The members of the Executive Board shall share in the coordination and be chairpersons of an equal number of BPO committees.

Food committee
Shall oversee the dinners for the students, visiting bands, and for any extra sales, this will included coordinating with the school on dates, use of school cafeteria, and any other business.
Spirit

Shall work with the BPO and Director to show support for the band students for any activity.

Snack

Shall work with BPO to plan and distribute snacks and drinks to the students while they are performing or practicing.
Booth

Shall work closely with the BPO in choosing items to sell in the booth, assign and supervise the care of the band booth and its items.

Pit Crew

Shall work closely with the Director, loading and unloading all equipment needed for any activity, possibly driving the school truck with the trailer – must be approved by the school first, making sure that the trailer and vehicle are safe at all times. 

Summer Band

Shall work closely with the director in planning meals, snacks, and the end of the summer band activity.

Friday Afternoons
Shall work closely with the Director and the BPO to have an activity, snacks, and place for the students to go after school on Friday.  Many cannot go home and return.

Grant
Shall explore the availability of grants and pursue grants which the booster club may be qualified to receive. 

Jazz parent

A parent of a jazz student whom works with the band director for specific need of the jazz band.

Article 7.  Meetings

1. General meeting dates shall be recommended and approved by the Executive Board on a yearly basis at the May meeting.
2. To conduct business at all Executive Board meeting, there shall be the presence of at least 3 of the 5 officers and the Band Director.

3. Executive Board meetings may be called as necessary by any Executive Board member, with every effort made to ensure that at least seventy-two hour notice is given & posted in the high school band hall.
4. Business at special and special general meetings shall be conducted in accordance with a voting majority of dues-paying members present to transact business. 
Article 8.  Sponsors

1. The purpose of sponsors is to maintain accountability and control of the students on trips and activities.  Sponsors should be BPO members with no other responsibilities except watching the students assigned to them.  This is overseen by the Band Director and/or Principal.

2. Sponsors should be available when the number of students exceeds 10 at any activity.  The bus driver will not be recognized as a sponsor while driving.  During the activity, outside the bus, the bus driver may be counted as a sponsor.

Article 9.  Expenditures

The BPO board and voting members at any given meeting shall not approve the   payment of funds for a future date without “earmarking” existing funds to cover the intended expenditure.  At the end of each term of the executive board, the board shall be responsible for all expenditures to be paid at such time as the term ends.  
Article 10.  Parliamentary Authorities

The rules contained in the current edition of Robert’s Simplified Rules of Order shall govern the organization in all cases to which they are applicable, and in which they are not inconsistent with this Constitution and Bylaws.

Article 11.  Amendments of Bylaws

The Bylaws may be amended at any regular meeting of the BPO by a two-thirds majority vote of those in attendance, providing that the amendment has been submitted in writing at the previous regular meeting.
Article 12.  Disposition of Assets upon Dissolution

1.  Upon dissolution, all assets of the Jim Ned Band Parent Organization shall be liquidated.    Funds held and expended by the Jim Ned Consolidated Independent School District in accordance with the purposes of the BPO and within the scope of UIL rules until all such funds shall be entirely expended.

2.  If the Jim Ned CISD is not in existence or is unwilling or unable to accept the assets of the BPO upon its dissolution, assets shall be distributed for one or more exempt purposes within the meaning of Section 501(3) C of the Internal Revenue Code or corresponding section of any federal tax code or shall be distributed to the federal government or to a state or local government for a public purpose.  Any such assets not so disposed of shall be disposed of by the State District Court of the County of Taylor, exclusively for such purposes or to such organization or organizations, as said Court shall determine, which are organized and operated exclusively for such purpose.
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