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Dear Parents and Students of the Jim Ned Middle School Band,


One of the most exciting and most rewarding experiences often occurs when several individuals are brought together as one with the intent of reaching and achieving the same purposes and goals.  However, goals cannot be reached without hard work and dedication.  Being involved with band offers an opportunity to excel as well as an opportunity to belong.  

The following handbook has been put together for several reasons.  
1.) It is unfortunate that in some schools extra-curricular activities are being removed from the curriculum and/or these programs are being denied the necessary support and funding to ensure the programs are successful.  Music is a subject that crosses over into several other subjects such as math, history, and science.  Band also allows students to build lifelong friendships and can also present them with necessary skills and responsibilities needed in order to improve social skills and standards.   In order to keep music programs and other extra-curricular activities in our schools, it is important for us to prove that our program is worthy of keeping.  This means that in everything we do whether it be preparing for a pep rally or for a band contest, we must be working to the best of our abilities so that we can excel and always be striving for excellence.
2.) Many of the materials, requirements, and activities done in band will not only benefit the student in terms immediate musical improvement, but will show a long-term effect on their musical skills subsequent appreciation of music as well as all other academic subjects.  It has been proven that students who participate in band, score higher on academic achievement tests, as compared to those who are not in band.
3.) In order for the Jim Ned Middle School Band to be the best it can be, students must know what is expected of them and they must try to achieve these expectations to the best of their abilities.  
4.) Medical permission as well as permission to be involved with band and its activities require information that only the parents can provide.  This is to make sure that we can take a child on a band trip and if by chance there is an accident, can get him/her the immediate medical attention needed to ensure the safety of the child.  Attached are forms that must be filled out in order for your child to participate in band.

We, the staff, are excited about the upcoming year, and we feel that we have several opportunities planned for the band to be successful.  We appreciate your support and understanding, and if there are any questions and concerns that are not addressed in this handbook, feel free to contact me(280-0977).  
						
Thanks again,

Carl Hooper			Jeff Estes			Bobby Easterling			     Band Director	 	 	Band Director			Middle School Principal

OBJECTIVES
1.) To develop the technical skills necessary to play a musical instrument in an instrumental organization.
2.) Music is fun!  However; there is no fun in mediocrity.  To increase the chances of success in a group, each individual; student, parent, and director must be aware of his/her individual responsibilities and be willing to sacrifice individual desires for the betterment of the band.
OUTSIDE POLICIES
In many instances the band will be required to follow rules set by the school district as well as rules set by outside organizations.  These organizations include UIL, TMEA – Texas Music Educators Association, and ATTSB – Association… In order to be competitive and still be eligible for rewards and trophies, following the rules set by these organizations is imperative.
These websites are extremely helpful in knowing and understanding how these organizations work as well as the rules they set for competitions.  You can also find schedules and results for competitions put on by these organizations at these websites
UIL (University Interscholastic League) – http://www.uil.utexas.edu/
TMEA (Texas Music Educators Association) – www.tmea.org
ATSSB (Association of Texas Small School Bands) – www.atssb.org
ENSEMBLES
There are several opportunities for students to be involved in the Jim Ned Middle School Band Program. 
FALL PROGRAMS
In the fall, the middle school band will be split up into a 7th grade and an 8th grade band.  In these ensembles the main focus will be learning techniques, including scales and other exercises, that will help to improve musicianship and playing abilities.  These groups will perform at middle school pep rallies as one big band.  This group will also be expected to perform with the high school at one home high school football game.  In addition to playing at football games, this group will be expected to play at the Christmas Concert.
 The Beginner Band will be made up of primarily 6th graders.  This is the class where it all begins.  Each 6th grader will be assigned to a band class where his/her instrument is taught.  This setup allows for learning to happen a little more quickly as each class will be fairly small and each instrument group will get individual attention.  Because of this setup, when we get close to a concert performance we will have to have a couple of afternoon practices in order to be able to practice with the whole band.
SPRING PROGRAMS
The Beginner Band will continue on into the spring.  Eventually, they will begin to meet as one group instead of 3 so that the students can begin learning the necessary characteristics of a band ensemble and the required skills and responsibilities involved in order  to be successful.
The 7th and 8th grade bands will focus on becoming better musicians through playing all kinds of music.  They will participate in some contest whether it be UIL Concert and Sight reading or at a festival competition.
GRADING POLICY
     The grades given in band are symbols of the student’s accomplishments.  The grade will indicate the students overall success in the class.  The band grade will be determined by considering the four following areas: (1) performance and progress on their instrument, which includes chair tests, (2) daily participation, (3) attendance and promptness at all performances and rehearsals, and (4) equipment responsibility..


Grades can be broken down as follows:
Attendance to sectionals/after school rehearsals …..	daily grade 100 if present/0 if unexcused absent
**Performance attendance	test grade 100 if present/0 if unexcused absent
Equipment grade	daily grade during class and performances
Scales, exercises, practice records, chair tests	daily grade or test grade decided by director
Participation grade	daily grade

ATTENDANCE POLICY
Attendance to band is like any other team activity/sport.  When a member is absent, the whole group suffers.  If you know you are going to be absent for a sectional or performance, let the director know ahead of time.  Please try to schedule doctor appointments around band rehearsals.  
Sectional Attendance -  Sectional attendance grades will be given to encourage students to be present for them.  Sectionals are where much of the polishing can be completed and more attention can be given to a certain section/individual.  However, when people are not at sectionals, important time is wasted and those not present miss out on the changes and specific work on pieces that will be performed at a concert or competition.  Sectionals will be scheduled around athletic practices and other potential conflicts as best as possible.
Performance Attendance -  Performance absences should be avoided at all costs.  Remember that band is a team/group of individuals with one common goal and one common purpose.  When a member is absent he/she is letting down the whole group.  You are the only one who can play your part, and others are relying on you to be there so the pieces of music sound like they are supposed to.  A test grade will be given for each performance concerning attendance.  A 0 will be given to those are absent (unexcused) from a  performance, and an automatic 100 will be given to those that are present.  
**Only extreme emergencies will be excused.  Emergencies include death in the family or severe illness or any other director approved circumstance.  Again, the director must be notified 24 hours in advance if a concert is going to be missed and excused.  (Little League Baseball games are not a valid excuse for missing a performance)
The Winter Concert and the Spring Concert will be counted as our final exam.  Those students who are absent during these contests will be given a make-up assignment.  
TRIP POLICIES AND REGULATIONS
Traveling is one of the major advantages to being in band.  In several instances the band may travel to participate in a competition, or the band may travel just to have a little fun.  Being able to travel and participate in activities outside of Jim Ned Middle School is a privilege, and can be taken away; therefore, being on our best behavior is extremely important.  When the band goes on trips, they represent the school and the community as well.  THERE IS ONLY ONE CHANCE TO MAKE A GOOD FIRST IMPRESSION.
Rules for trips are as follows:
1) Be on your best behavior at all times.   
2) Follow the schedule as best as possible. 
3) Be where you are supposed to be when you are supposed to be.  BE ON TIME!  Don’t make the rest of the group wait on you.
4) Make sure you have the necessary equipment to make the trip successful.  Having music and instruments is extremely important if the band is participating in a concert or contest. 
5) If an adult tells you to do something, do it!  Obey the sponsors and chaperones.  Do what you are asked to do, unless it will cause harm to you or someone else.
BUS RULES AND REGULATIONS

Bus rules are intact for the safety of everyone involved.  Failure to follow bus rules and regulations can cause safety hazards and possible injuries.

1) Remain seated at all times.  Do not get up and move around while the bus is moving. Make sure that your bottom is in the seat at all times while the bus is in motion.  Remain seated when the bus comes to a stop until instructions are given and you know exactly what to expect and what you are supposed to be doing.  

2) Keep the noise level to a minimum.  It is okay to talk and to have fun, but keep in mind that driving can be stressful and that if the driver is distracted there is potential for hazard and injury.

3) Leave the bus cleaner than you found it.  Pick up all food and trash when you exit the bus.  If this rule is broken, the privilege of having food and drinks on the bus may be taken away.

4) Respect everyone around you.  This includes students, parents, chaperones, teachers, and the bus driver.









PERFORMANCE EXPECTATIONS

There are several performances expectations that are set to help the band be successful and appear neat and well behaved.  Having a class act at all times goes a long way in developing a successful program.  In many instances, a band will perform only to the level of how it looks and acts.  

The following guidelines are in place to help the band achieve success during performances:

1) Be punctual.   Be in your place ready to go when you are supposed to be there.

2) Be Prepared.  Make sure you have your music and instruments ready to go when you are supposed to report for a performance.  Have extra reeds and valve oil handy incase of an accident.

3) Be Neat.  Dress nice and follow the guidelines the director has set for that particular performance.  Don’t wear a t-shirt when the director asks you to wear dress clothes.  

4) Play only when you are asked to play.  No solos.  WHEN THE BAND STEPS ON THE STAGE, WE CEASE TO BE INDIVIDUALS AND WE FUNCTION AS ONE GROUP.



CONCERT ETIQUETTE

Band often presents many opportunities for one group to listen to another, whether it be at the football field or the concert hall.  A band will get the respect it deserves, only when it gives respect to other groups.  

The following is a list of concert manners that need to be followed whenever listing to another ensemble.  These rules should apply to ALL audience members.

1) No talking while other groups are performing.  This means no whispering, no sign language, or any other form used to communicate.  Focus on the group that is performing.

2) Do not get up and move around while another group is performing.  Not only is this rude and distracting, but it can also create noise that could ruin an outstanding performance.  There is also a good chance that someone is recording the ensemble that is playing, when an audience member gets up and leaves, noises are created by chairs and doors opening and closing that could interfere with the recording of that ensemble.  If you must leave, do it between pieces so that you are not causing a distraction.
  
3) Keep derogatory comments to yourself.  If you are not impressed with the group performing, that’s okay; however, going around telling people you don’t like what you hear does not make that group any better nor does it make you look good.  Remember to be polite and respectful at all times.

4) Make sure that all cell phones and pagers, etc. are turned off or to silent mode.  These devices are great, but they can be a distraction to people around you as well as a distraction to the group that is performing.

5) Know when to clap and know when to keep quiet.  It is ok to clap at the end of a piece of music that a group plays.  It is usually not ok to clap in-between movements of a piece of music.  We also like to acknowledge our soloist after they complete their solo.  It is ok to clap at the end of a solo when watching a marching band.  It is better to wait to the end of the piece to clap for a soloist when in the auditorium or concert hall.  In most cases a director will ask the soloist to stand up at the end of the piece.  Again, people are usually make recording in the auditorium and clapping can interfere with the performance as well as the recording.  Be respectful.  Let a group know that you are impressed with them, but know when to do so.


REHEARSAL EXPECTATIONS

Band is intended to be fun and enjoyable; however, there has to be some rules and expectations set in place so that there is order can be kept and work can be accomplished.  The following rules will help to achieve our goals more quickly and smoothly.

1) No talking while the director is teaching.  Talking while the band director is teaching will result in a disciplinary assignment.
2) Do not play your instrument when the director is trying to talk.  Doing so shows that you are not interested in what the director has to say, and therefore you are wasting the director’s time as well as the rest of the band’s time.  A disciplinary assignment will be given to those who play when the director is talking.
3) You must have your equipment everyday in band.  This includes your instrument and music.  Always have a pencil.  Failure to have all your equipment will result in a disciplinary assignment.  Woodwinds should always have 3 working reeds with them,  and brass should always have valve oil and other necessities in order to keep their instruments working. 
4) Be on time.  More can get accomplished when we are all on time and ready to go when the tardy bell rings.  Failure to be on time may result in a disciplinary assignment.  
5) When the director is on the podium, focus your attention on what he/she is saying and doing.  Many times we miss important information or instructions because we are not paying attention to what we should be paying attention to.
6) Do not be a distraction to others.  Whether or not you are interested in what is going on, other people may be trying to do so.  Being a distraction will result in a disciplinary assignment.
7) Do not get up and move around during band class.  Remain seated until you are dismissed or unless you have an emergency.This is a distraction to others as well as the director.  (see rule #5)
8) Raise your hand if you have a question or statement, do not blurt out or yell in class.  When this rule is followed, class can be conducted in an orderly manner.  Failure to follow this rule will result in the student doing a disciplinary assignment.
9) Only play on your instrument.  Instruments break and have to be repaired.  If the instrument does not belong to you, then don’t touch it.  If it breaks while you are playing on it, you are responsible for it as well as the repairs that go along with getting it fixed.  
10) Treat everyone with respect.  Treat others the way you want to be treated.  This rule goes a long way in keeping order in the class room as well as creating an atmosphere that is safe for learning.  



Band Hall Rules

1) No horse playing or roughhousing in the band hall.  This rule protects you from damaging any band equipment as well as prevents you from getting injured.  There is literally thousands of dollars worth of equipment that is in the band hall, and it is our duty to protect and take care of our equipment.  Failure to follow this rule will end up in the student doing a disciplinary assignment.
2) DO NOT PLAY ON ANY PERCUSSION INSTRUMENT IF YOU ARE NOT A PERCUSSIONIST.  This rule is self-explanatory.  Again, there are thousands of dollars worth of equipment in the band hall, and this rule will keep you from being held responsible for breaking any of the band’s equipment or instruments.  
3) Stay out of other people’s stuff.  You don’t like people messing with your belongings; so don’t mess with anyone else’s.  
4) Keep food and drinks outside of the band hall.  This includes gum. 
5) Keep the restrooms neat and orderly.  The band department does not have a janitor on staff at all times.  Using the restrooms in the band hall is a privilege; if you mess them up, that privilege can be taken away.
6) Keep the band hall neat and orderly.  Do not leave books and clothing in the band hall.  The directors cannot be responsible for any lost or stolen items that are left in the band hall and not put in the proper place.
7) Office and storage rooms are restricted areas and may be used only with the permission of the director.
8) The stereo equipment is not to be touched by anyone without permission from a director.
9) Stands are for music only.  Please keep from leaning on them and putting equipment there that does not belong.
10)  All music and horns are to be put away properly after each rehearsal.  
11)  Do not play other people’s instruments.  




DISCIPLINARY PROCEDURES

When rules are broken, punishment must be issued to fit the severity of the offense.  Failure to punish will end up in chaos.  My philosophy on discipline is that everyone makes mistakes, but must be responsible for their actions.  My goal is to treat everyone fairly when it comes to disciplining students.

Below is how I choose to handle discipline:

First Offense – A verbal warning.
Second Offense – Change seat or isolate in classroom.
Third Offense – Call parent
Fourth Offense – Detention with teacher.
Fifth Offense – Office referral.


SPECIAL RULES TO BE ENFORCED AT ALL BAND ACTIVITIES

**All rules and procedures found in the band handbook as well as the Jim Ned Middle School Handbook will be enforced.

1.  Disregard for directions or command
2.  Students under the influence of drugs and/or alcohol
3.  Truancy
4.  Possessing weapons 
5.  Physical abuse or assault on a school employee
6.  Threat of physical violence/fighting
7.  Indecent exposure or sexual advantages
8.  Bomb threats
9.  Theft and extortion
10. Damage/destruction of school property
11. Disorderly conduct
12. Profanity
13. Forgery of passes or falsification of general information
14. Sleeping in class
15. Unexcused tardiness or absences
16. Persistent disregard for school rules
17. Inappropriate student dress and grooming
18. Cheating
19. Smoking and/or possession of tobacco in any form
20. Loitering by suspended students or those asked to leave


School Owned Instruments

Regular maintenance will be provided by the school on these instruments.  Please handle them with care so that we may keep our repair costs to a minimum.  You are responsible for an instrument when it is checked out to you.  YOU WILL HAVE TO PAY FOR DAMAGES CAUSED BY ABUSE OR NEGLECT.



Uniforms

This year the band will have a red t-shirt with a new slogan “Fire Up and Play” that will be worn at all performances unless stated by the director.  The shirt is to be worn with BLUE jeans and must be tucked in.  A belt is also required with this uniform, either brown or black.  Tennis shoes are required as a part of the uniform. 

*It is likely that at the Christmas Concert and the Spring Concert that “Sunday” dress will be required.  This means guys will wear a collared shirt of some kind with dress slacks.  (no jeans please).  Girls can wear a dress or a nice blouse with pants (no jeans), also girls should be extremely careful about wearing short skirts or dresses especially if they are on the front row.


IF YOU HAVE A QUESTION CONCERNING YOUR CLOTHING FOR A CONCERT OTHER THAN THE “UNIFORM”, ASK A DIRECTOR BEFORE YOU DECIDE TO WEAR IT. 

Acknowledgement Form


I have read the Jim Ned Middle School Band Handbook, and hereby understand and consent to all the disciplinary actions stated.  I understand that failure to comply with these rules and regulations will jeopardize me/my child’s participation in band.


Students Name (please print)_______________________________________________


Students Signature _____________________________Date__________________


Parent/Guardian Signature_ _____________________Date__________________


Please return this completed form no later than 5 days after receiving


………………………………………………………………………………………………

BAND CHAPERONES AND SPONSORS
(Optional)

I would be willing to help with band activities:


____________________________   		_______________	_________________
Name						Home Phone		Work Phone


Count on me for the following:

__________	Chaperone a bus

__________	Provide refreshments for a Band activity

If you can help, are you available during the school day?  _________
						Saturdays? __________

Comments:______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

 Jim Ned Middle SCHOOL BAND
Student Permission Form

I give permission for my child ______________________________________________
						Student’s Name

To participate in the Jim Ned Middle School Band, including all band trips and activities during the 2009-2010 School Year.


I Understand and have satisfied myself the he/she will be adequately chaperoned both on the way and while at the meetings, and normal precautions will be taken in the interest of his/her safety and well being.  I understand and accept the fact that neither the school nor its personnel will be held responsible in any way for accidents, misfortunes, disobedience, or misconduct of my child which might occur in connection with such trips and activities.

My child is being permitted to participate in these trips and activities with my consent and approval, and my signature constitutes the permission for the above named student to be treated for a medical and/or surgical emergency by a private physician or at a hospital.


						________________________________
						Parent or Guardian


						________________________________
						Telephone Number
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